THE  ASPECT   OF   "GROUP"   ORGANIZATION
etc., which at least means something fairly definite. In
offices the situation is such that many individuals having
charge of a small section could not give you their official
title. If one of them writes a memo he \\ill probably sign
it "G. Brown, Wages Dept."
It might be a good test in your own establishment to
check up on this indefiniteness.   Every "manager" should
Jhave a definite title and should use it.
The title "foreman'5 is widely used to denote the junior
^supervisor in my group (D). He (or she] is usually on the
staff (that is, paid by the week or month) and is very often
the starting grade of staff supervision. At this stage he usually
commences to participate in supervisory staff amenities in
a full sense and can honestly feel he has set his foot on the
managerial ladder.
Now, in the company employing thousands of people
there are likely to be many foremen. There may be one
to every 30-50 personnel so that there would be possibly
100 in a company employing 4,000 people. As, however,
the average size of establishments is considerably below
this the number of foremen involved may not normally
exceed 10, spread over all functions. Whether it be 10
or 100, however, the principles involved are similar to those
discussed under group (G) recently; all one must do is to
apply these principles to the appropriate scope.
The diversity of experience, training and outlook among
foremen (embracing all departments including c"office,"
as I am) is likely to be very wide indeed. This being so, I
think that the large "foreman group" is not really a logical
group with a strong "common interest." The "binder" is
more likely to be the functional activity. In other words,
the "foremen" of the manufacturing departments will keep
together; the "foremen" of the office departments, and so
ion. This is perhaps natural at an early stage of managerial
existence, where broadness of outlook is not marked, and
much training must be given to the foreman to broaden
this outlook to the "whole," while at the same time not
forgetting the great value of attention to the "parts." In
other wordSj show the foreman the whole picture but don't